Present Plnla superm tendent ' ‘very open to clrango ‘report sa yxg\

(EDITOR’S NOTE: This is
venth in a seriés of arti-
) .cles etailing the findings of an
Ohio :State University survey
team which led it to the conclu-
sion- that the Dover and New
Philadelphia  school” districts
should merge)

‘The New Philade]phia . city
schopls. parallel thé Dover city
-gchools in many ways in terms
of admlmstratlve structure and
organization.
But there are some. differenc
es that can' be.found in’ com:
paring the emphases in the two
districts. The nymbers.of per-
'_ionne1 employed are very simi-
“lar. . '
- The superintendent-historical-
ly has been responsible for initi-

—ating almost all program devel-.

opment actions and all decision-

making within the district. A
primary’ -consideration of the su-
perintendent in decision making
appears to-be one of efficiency’

(minimizing costs).

The present . superintendent
(Dr. Philip Tieman), in his
third year of service to the dis-
trict, is very open to changmg
the system

Tlle asslstant superinténdent

‘(Deo Steffen) has major respon-

sibility for the business. affairs
of the district. He has responsi-
Lilities for personnel federal
programs and non- public "schoal
services financed with state or
federal funds: Some ¢f these re.
sponsibilities do' not relate: well
to the Jentral mission of this
office. The position- has both
staff and ling functions.

An elementax:_,r-superwsor -has

responsxbmtxes in the area o!
‘hndergarten through “grade 6
curnculum and  supervisor.
»However, the role is not clearly
defined within the -administra-
tive organization and theré is
some confusion on the part of
district personnel as ‘to wheth-
er the elementary supervisor -is
|in a line or staff positiom>

|+ The junior high and senior

high each has its own adminis-
trative . staff .. comprised of a
principal and an assistant prin-
cipal. ‘Both"principals' deal pri-
marily with giving leadership-in
the areas of curriculum and in-
struction, and delegate -prob-
lems of discipline and 'attend-
ancekto the assistant prmclpals

The— snrvey team again ’ex-
pressed its dislike with having

+the—junier—and-senior hights in

the same buxldmg by pomtmgrlong look at the supemsory

out: 4=y
“There are problems inherqnt
in housing a program serving a
student population with such a
wide range in the same build-
ing. ML
“The departmental organiza-
tion initiated one year ago ap-
pears to have great promise|
for strengthening individual pro-
grams and for providing better
articulation of junior and senior |

rhigh programs

- “The opportunities - for total
secondary- school program de-
velopment-are limited. Few to-

‘tal faculty meetings or work

sessions are held and there is
no one at the. central- office lev-

‘el to facmtate and coordinate

sueh action.”

,,,'I'he*snr_v“e,ugam_also__,took, a

tup” in the elementaries. This
year the board of education ac-
‘ted to remedy shortcomings in
this area by assigning 2 intern
principals, teaching halitime
and serving as principals as
halftime, to two schools. That
and other action taken has re-
sulted in' each bmldmg having a
person servmg in a supemsory
capacity.

However, the report was in
the' preparation - stage before
this action ard the survey team
noted that there were five prin-

cipals -(or in. reality four full-|

time _equivalent : prmcxpals)
serving eight elementary school
buildings.

“Their leadershlp has not
been effective, partially because
of their split assignments and

because the lack of adequate

secretanal support shifts many
t i m e-consuming burdens - to
them. These principals have not
been part of an effective admin-

istrative team and consequently

elementary  ‘program  devel-
opment in the district -has suf-
fered,” the team found.
\.‘;ﬂso pointed out was that al-
st all supervisory effort is fo-
cused on beginning teachers and
teachers new to.the district and
that the elementary program:is
very ftraditional, with little ef-

fort expended in recent years to

upgrade. it.

The board or educatxon S‘

handbook of pohcxes and.regu:
lations ‘was "described as com=
prehensue but tendmg to be
prescriptive, not making the
necessary - distinction between
board policy and leaving ade-
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quate latitude for  the superin:|coordination of this ,source of

tendent to establish adminis-
trative procedures. ’

"The -survey team found|-

“teacher selection- and budg-
eting have been controlled by
the central office, although prin-
cipals’ express a desire to be in-
volved in these-decisions affect-
ing their schools.”
Furthermore, it was pointed
out that'the Centralization of de-
cision-making and the lack of a
stfong' district wide (K-12) in-
structional leadership has creat-
ed a program development void.
“While there are:a fair num-
-{ber of special service and re-
source personnel available, they
are not utilized effectively by
teachers,” - the " survey team
learned. ““There is need for im-
proved - intra-district commu-
nication regarding’ availability
of such services and improved

«

-service. z = i
In-service 'programs for sec-
ondary school teachers exist,
but need “additional emphasis.
In-service, programs “for ele-
mentary -school teachers - are
practically non-existent and al-’
‘most no effort has gone into in-
service programs for. district
personnel other than teachers.

“In’ summary, the adminis- -
trative orgamzanon of the New
Philadelphia schools is very typ-.
/ical’ of many districts of -this
size,” the team explained. -

“The central office staff per-‘

forms a multitude of functions. .

Decision-making has been high-
ly. centralized and educational
program development has "re--

ceived ifiidequate attention.”

(NEXT: Dover e}emrmary
échool facilitles) = .



