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- OSU survey team reports

Changes' )n

" (EDITOR’S NOTE: Tlns is
the sixth.in a series of articles
detailing the findings of an Ohio

which led it to the conclusion
that the Dover and- New Phila-

- delphia school - districts shounld
' merge.) .

. The survey team found that

the administrative organization: .
“for thé' Dover school district is | .
. typical of many districts .com-
"'.parable in size across: the state

and nation.
" The drstmt is 1arge enough to
have schools'-of ‘adequate size,

“and to support a sxgmﬁcant cen-

- tral administrative organization.

It is too small, however, to em-

ploy many of the educational
specrahsts who could beneflt the
district.

- Survey team members noted
the superintendent’s interest
and expertise extend to .all
areas of the school system —
administrative, financial and
curricularr — and that these

~sks have been performed ex-

-emely well by the incurbent
(fm:mersupenntendent Emmet
Riley).— "

. The" aqsrstant to the superm-
tendent performs a multitude of
tasks and.the position has both
staff and line functions, while
the director.of curriculum is re-
sponsible - for-program - devel-

opment, kmdergarten through
grade 12.

In looking at building-level ad-
ministrative -personnel, the sur-|
vey teafn: pointed out that the|
senior high-principalship in Do-
ver has experienced many per-
sonnel changes within recent
years, thus creating a lead-
ership void for program drrec-
tion and development.

“The presence of two adminis-

trators in one- building and the

problems that result from,:
shared facilities creates an:un-
satisfactory condition,” the:sur-
vey.team pointed out: “Adminis-

trative . philosophies and styles
tend to conflict because of the

~

program needs of the-two drffer-
ent age groups.
“A strong feeling of identity is

not present within the units,|:

particularly within the junior
high-school. Teachers who work
in both units are subject to' dif-
ferent expectations.

“The program is very tradi-
tional, emphasizing college

: preparatron Although in-

novative: practrces are being dis-
cussed, ‘changes are very slow
to oceur.

Sirvey team members ob-
"served elementary prmcrpals
are concerned—and active in
educatignal - leadership  and
educational -improvement. How-
ever; the -principals need addi-

tional professional support to re-|
lease them, for more time for|
program improvements

In looking at the mechanisms |
for decision-making, the survey
team explained that the board
of education has provided a
handbook of policies for the use
of school system personnel in
the performance ‘of their duties. |
The handbook was described as
very comprehensive, but the
team said ' policies: should ; be
separated and clarified to, dis-
tinguish. them ' from. admrms-
trative procedures ;

“There. is .evidence ' that. ad-
tministrators. have not been in-
volved in many of the decisions

/that affect the operatmn of indi-
vidual . schools,” the sufvey

- team found. -

“Prmcrpals are frequently not
{involved in the selection of
tedchers who will be assigned to
their buildings, -although they in-
dicate that the selection of
teachers is a major decision .of
the school.

“Prmcrpals are not involved

lin ‘the budgeting process and

most, do not understand it well

or" know how decisions. are
.made. Many .of the prmcrpals
were not interested, prefemng
to cor;cemrate on program

There is evidence of adminis-

trative teamwork.and educa-
tional leadership at the ele-
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Dover ngb prmapafshlp has created leadership vo:d

mentary lével where' prmupalsJLLrauve orgamzatron of the Do-

have developed a team relation-
ship. This has led to them work-
ing effectively together and with
the central administration ‘on
program development.

“Teamwork and leadership in
program development are mot
as evident’ at the secondary.

school level,” accordmg to the
survey team.:

“Both the physcral and admin-
istrative arrangements mitigate
against: developmg a good junior
high and senior high program in
the same building. No secon-
dary school administrator de-
votes more than a small amount
of time to developing the educa-
tional program.” -

¢In summary, the adminis-

.ver schools is not unusual for a
fice personnel perform ‘multiple
functions ordinarily pqrformed
by a larger number of special-
tricts. Central office functions
ever.

opmerit is.very uneven. The ele-
mentary =school program has

setondary program
little more than:maintaining the
status- quo.

ation.) -

district of this Siz8. Central of-

ized personnel in‘ larger dis-
are being performed well, how- '
“Educational program devel- pe

made excellent 'progr‘ess.,-The‘ ;
is ~doing. ~

(NEXT: A look at New Phila-
delphia school district’s admin-
istrative structure. and . oper-



