Dover elemen tary princ:pals strong Ieadership“clted in report

(EDlTOR'S NOTE: Thls is-the ljrst in a serles ‘of arﬂcles
detailing the findings of an Ohlo | State Ullverslty survey team._
which led it 'to_the conclusion that the Dover and New-Phila-
delphia school districts shonld ‘merge.)

: ‘Proglrarn‘. the survey team was quick to note, is the element

of a school systeni that is most vital to the learning process.

. “In this study,”. they ‘said; “program is broadly conceived

‘_ to include rot only the thmgs to be learned but also the

’ system lS bullt Other elements exist to $erve or suppoz;t~the
~program

- 'l'hls article will deal wnth the strengths and weaknesses ot :
--the-Dover school system’ s-elementary program. ’l‘hose .of the -

servmes to be’ rendered and the policy tools and techniques

non-graded, continuous progress _curriculum has been in=
stituted at most levels.

Success .in curriculum - revision was attnbuted to strong

leadership_from building principals, willingness of the staff to-.
~"innovate and support from the central office personnel, such
as the reading Consultant, the curriculum _director and the -

school psycholog:st

Pilot programs were used to testthe Inmal Teaching ﬁ
——phabet (ITA) reading pﬂ%’rﬁm in the district. Success of the
program has led to expanded use of the ITA approach

. -~ “The educational prog'ram is the foundation upan which the:

secondary program -as-well-as The strengths and malmases

——pf=New-Phitadéiphiz’s-elémentary-and-—secong: s

‘A federally-funded reading program is available for stu-

dents with special reading problems each elementary school

. has'a well-equipped library; two librarians are available for

the four elementary. schools, and the librarians work closely
with the reading spectallst with teachers with principals and
.with students. . . Sy

KR

mentary schools to prm ide time for team meetmgs duun" the S

school day.

The need for a <ystemat1c program e\ aluanon was <tressed
&s the prime weakness in the elementary grades.
erinthe. district, evaluation of the various programs should .
"help determine direction for the educational pregram of the
. future,”the survey team explained. .- .

“Evaluation,of- both .innovative programs’ and. mtxonal
Lo g 5 . mg staff teels that class size is too Targe; most teachers could-»

programs should mdtcate 1t' goals of the scheol system at the

bemg met. " 3

“Since programs vary somewhat from mschoolJo—anotF

resource that_has not been fully” dev elopéd. . i
Additionally, the survey team found that there is @ need for

deTél_t;Sfiient of a-link between kindergarten and first gradé to~
“serve those childréni who are not ready to begin first grade

alter completm" the lundergaﬁen program . '.‘

Other_.\\eaknesses reported were: 75 per cent of the teach-

health educatton should empha.nze vood health practxces as'_

The evaluators noted there is a need for’ long-range plan-

< ning orprogram‘faﬁmum use of x'esonrcimg gy
e-group and——

.Little use is made—ef-multi-sized groups

small group techmqnes may result i in better unhzatmn of staff

and time._

l se nf lay people to help with the edncatmnaf(‘pro"ram K E—

well as point’ ‘out the dangers to health brought ‘about by the
use of drugs, @cohol or’ tobacco ) 1 ’-

e Ftnally, ~the—survey “team stated instructional methods
, ,should ‘be pupil-centeréd rather than teacher centered. Em-.

phasm should be placed on the student learning rather than . -

-effort has- heen made—to—nnnrove—tes

will be outlined” in subsequent articles..
Among the Dover elementary strengths was$ the Iact that a

r > i o T

nd-for reporting pupil

progroes to parents. Eﬂort also has been made at some ele-

is needed.
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. cefit of the staff m Dover feel that more elementary guxdance :

NEJLTngihs— and—weaknesses—of—nover—‘sm——

cdncahonprogram) i
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