(EDITOR’S NOTE This is ..
the thirteenth in a séries of arti-
cles detamng the findings of an:
Ohio - State _ University survey:
team which led it to the con-
<lusion that the Dover and New

: Philadelphia -school —districts

Wthe there is ewdence of
some development activities go-
ing ‘on_in both systems cur-
rently, the personnel and- re-

too small to provide the kinds of |
spemahzed_semces_necessary

T

. Some form of organizational
. structire - is- essential in- all
- group endeavors in order - that
-~ group objectives be achieved.

- An organizational structure
- which does not allow for and en-
. courage the developmental. pro-
0ess . will not meet the
© needs of the ‘Dover-New Phila-
> delphia school populatlon in the
. years ahead. .

- Such a structure will call for

the services of many specialists; | -
‘ Clrrently avail-
able in either the Dover-or-New.
- Philadelphia school systems:™

&

course base of either system is|

school systems prov1dmg some
"of the specialized-services would
‘be impossible because of fman

istrative Council and ad -hoc
problem solving teams..

cial copstraints. .
Other survey team recom
mendations were> *

()= ‘Thata‘develonm

to accomplish this end.
\ A development-oriented struc-
ture.. will - demand diversified
services. Education viewed as a
classroom with 25 to 30 students
and ‘a-teacher is. not sufficient
for today’s dynamic society.
Many resources are necessary
to. support- the traditional stu-
dent-teacher: interaction. - This|
‘doés not imply exfravagance on
the part-of-the school: In fact, it

sources, including teacher time.
While some. of these new and

implies more efficient use of- re-|

ented organization be created in
the new combined dlstnct

(2) — That an office of plan-
ning, evaluation, and miorma-
tion be established. ‘

(3):— _That an ofﬁce of assis-
tant supenntendent—for—devel—
opment be. created.. _

(4) — That an office of assis-
tant- supermtendent for “adminis-
tration be.created.

(5) — That” school prmcxpals
Play a new and more respon-
sible 'role " in- program devel-

-~The -program council,-adviso-
ry in nature, would deal -with
.|system-wide program matters.
It would be chaired by the assis-

.| be solved “but effort should be|

be dependent on the problem to

made to include ofher- than just|

the professmnal staff members.
It is expected that some of the

-|existing mechanisms for coordi-

opment- and consist of 12 10 15

“lpersons, mcludmgstudents

teachers, parents principals,
entral office personnel and rep-
resentatives of the board of edu
cation or community. .

. The-administrative-council;to;
be chaired. by the _superinten-
| dent, would be a sub-unit of the
total’ administrative staff. While
there is-: great need. for con-
vening all of the central office]
-an-d-——building-level “adminis-|
trators'. regularly, - the» ‘council|
would bé comprised of key cen-|

addxtlonal services,. might - in-
‘volve—additional - costs,” - they|

?' ~1It-is recommended. that the
- Dover and. New Philadelphia

is some .assurances -that the
product. of the system w1ll ‘be
improved..

should not be added unless there| b

opment.
(G) . That three mechamsms
~to: facilitate - devel-|
fopment:and _commiinication. and]
to complement administrative |
offices.. These mechanisms in-

- school systems become a smgle
~'school” system. : ; -

Within sorne of the present

tral office adminisirators —amd]
representation of the elementa-

naiing_ program - dé‘élﬁpﬂféﬂt"
would. be continued.—For—ex-
*lample, to  insure  -articulation
across all Tevels in the system,
it may be necessary to have a
standing program cominittee in
such areas as mathematics. Any.
such committee should - be- en-
couraged to focus on: "devel-
opment, Thowever, not just- rou-
'tine program maintenance: -,
_LNEXLImpromng the educa- .
tional facnhﬂes:y il

be set up as necessary ‘The

cludea’ progranrcqunellA -admin-

composition-of -such-teams ~will




