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(EDITOR’S NOTE: ' This is
the twelfth in a series of articles
detailing thHmdmgs—m’-an—ﬁhm

OSU survey team reports i

of

adxmmstrators tlme and: knowl-
edge.  School systems must be
able to respond adequately be-
cause the needs are great

est 1n so many areas. Naturally,
the degree of empha51s -and
leadershlp will vary with the. in-
cumbent of the position :

replanning and modei‘mzmﬂ
their . secondary school currl-
cula. ¥

“Faciliti

that tlie Dover and New Phila-
delphia ' school dlstricts should
merge.).. oL

—The—Bover and—New*?hﬂa‘
delphiaschool ~systems each|
have-a' small number of admin-
Istrators because of their size:

These -few admmlstrators at-

problems that face school:dis-
tricts:today;:in. a rapldly (hang
ing society.

Problems as diverse as early
childhood; . : educational  pro-
grams, vocational-technical

.|on :every possible pfoblem fac-

School districts the size of Do-
ver and New Philadelphia’ can-
not- employ specialists to work

mg—ﬂre district; nor _dothey|

‘need to do this. .. :
-However, many -of the admin-

istrators, * particularly " those in

person may be Teguired ” to
handle such dlverse tasks -as
teacher .recruitment, - curricu-
‘lum, business management an(p
‘planning.

IL is: unreasonable to thmk

planning.all make claims on the

training, competence" 'and’ inter-

the eentral office, must be" re-
tend to the multitude of complex| sponsible ot several-areas. One

The survey team idenfified a
number of needs in the Dover
and New Philadelphia school
systems: The degree to which
these--needs- aTe—bemgﬂmade
varies between-the systems. The
following - needs are appllcable
to both systems

Cumcuium planmng capabil-!
1ty _should; be strengthened. The
pace._ of change is accelerating
today, Tequiring constant atten-
tion to the updating of curricu-
lum' offerings.

.While ‘Dover " has made ‘very
good progress - m elementary

districts . face ‘major ‘tasks in

come a rriajor task in the firture.
As new:- facilities are planned
expert “internal . planning’ capa-
vbﬂity*sheﬁ}d—beavaﬂablef

Facilities _are- a. ‘major_in-
vestment in the future-and they
should reflect both the creative

Planning for’ this kind " of
growth will require the best use
of personnel from internal

_snnnces,__commlmty,_.pmfesk

the process of staff selectmn a
function now carried out almost
exclusively by the ;entral ad-

) and devélopmental activities. s
an ongoing. need of ‘the; school
districts. ~Coordination- m “the
tra g3t

time, extended work year, cleri-
‘cal assistance,. and consultant
serwces to cite a few

| ministrativestaff.——

1
—tT nua T uua¢ alCas- of Ll.dub"

ofes

e —and:

J.ucu. m a- ut.Lu for—keeping :

educatlon {

There is need for added parti-
cipation-in-the" precram devel-
opment_precess—Teaehers—sta*
dents, parents and c1tlzens

aft lusncl. 5

Decision-making -by the ad-
ministrativestaff can be
strengthened by adding to the
admmistra
‘appears that the Dover admxms-

should be involved. E
The professional staff vmthm

tration haS achieved -this to a
‘considerable_degree.

program plannmfr and creatlve
use of space. - ‘

Staff developm‘ent and ut111-
zation * should - ‘be upgraded.
Plans - for upgrading ; beth ‘the
professional -and - non-profes-
sional staff as mdmduals, with-
in departments, mthmlbnﬂdmgs

total

should be:developed. .

‘buildings sshould: be: ‘involved in"

Coordinating the maintenance

Ht——'fhe*ongumv—geed—nf—scnom
systems »is suppdrting. the pro-
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ceived dttentidn-and-the ‘meth-|
ods are understood. -

Grites I

physical -maintenance have re-,

3 o
the—administea

| to parents; and students. Special~ -~

sional staff well mformed and.-
I for. prov iding. better informatica- -

fessional staff and program de-|

|velopment. -Support can be in

many forms:-financial,-released

f7ed Conmmunications should be

directed to. teachers and more %

generalized -
be ‘developed for. parents. .
|—~(NEST: Recommendations) -,

information ~could™



